
 

 

 

Module 6 – Your Company Core Values 

Hey guys, Dan here.  This video will be about creating your Core Company Values. This will ultimately 

help guide your company’s decisions for future moves and will serve as a guiding hand for the toughest 

decisions you will make.  Let’s begin. 

Your Core Values are the things that your company stands for. They are the principles that you should 

use whenever you are making critical decisions, and should be the basis for how your company 

operates. Think of this as your Company Charter for principles. They are generally characteristics that 

you value very highly, and can help hold you to a higher standard of performance. 

Similarly, these are the values you will use to develop your company culture. Developing a company 

culture will be critically important in helping you hire employees that will align with your company goals 

and company message, as well as attracting the right employees. 

When deciding which core values, you want to incorporate in your business, think of the characteristics 

that you find appealing.  Also, think of values that you feel are imperative for your company’s growth. 

You want these to be reflected by yourself so don’t be completely idealistic, but also reflected by your 

employees. You want this to be the set of principles that you use when signing deals, starting 

relationships or even bringing new members into your team. 

Here is an example from our company: 

Action Oriented, Initiative, Integrity, Determination, Ownership and Commitment to Excellence 

We want to represent these qualities to ourselves, teammates and in business partnerships. We want 

them to radiate outward. Every time we have a tough decision, we look back at these and see if they fit 

what we are trying to accomplish. 

We also look at these when we hire people. We don’t want to simply fill seats with warm bodies. We 

want employees who are self-starters, honest, determined, creative and who are committed to 

excellence. 

We don’t want people who we constantly have to tell what to do; they likely wouldn’t be with our 

company long.  You don’t want an employee that you constantly have to micromanage.  Instead, we 

would rather take longer to look for the right person that we can trust to do the job correctly, every 

time.  We want them to also embrace our company core values. 



 

 

If you have the right people on the bus (a reference to a very good business book, From Good to Great), 

then you simply have to let them settle into roles that will help your company excel. 

In terms of putting these into action in your business, you have to determine what they mean to you 

and the type of work habits that reflect them. For us, we really focus on learning from "doing". We 

believe that we get the best data from taking action. So, we highly encourage our employees to take 

action first, and ask for permission later.  Similarly, this attitude breeds people who are more than 

employees, and encourages ownership of the system and process. 

Another way that we do this is by including employees in the process of company changes. We value 

their input and regularly ask for feedback. For example, our attendance policy was formed entirely by 

our employees. The same is true for our workflow. We simply recorded the steps and refined as 

necessary. 

The culture we have built has allowed us to remove ourselves over time from our business, as our 

employees are taught to handle issues and that doing something wrong is less important than not taking 

action. 

Whenever problems arise we address those by deconstructing and looking for a better solution in the 

future.  The same is true for your business. Build your culture around what you want to happen. Think of 

the perfect situation, and model your company around that. 

In closing, look at developing this value set as a way to align your goals with your company’s future. Put 

these thoughts on paper and develop the idea to fit what you want to be reflected.  Ask yourself, what 

will help you grow as the owner of the company? What should you be looking for when you make an 

addition to your team? Think of these as, “can’t do without” traits.  That wraps it up for this video. 

Thanks for watching. 

 


