
 

 

 

Module 2 – Sales Rank Analysis 

Hey, welcome back.  In this video, we are going to cover Sales Rank; what it is, how to find it, and why 

it’s important.  Sales rank, also known as Amazon Best Sellers Rank, is the top factor that we take into 

account when scouting products.  Let’s begin. 

So, what is a Sales rank and where can I find one? 

To find a product’s sales rank, simply pull up a product on Amazon and scroll down to the product 

details section.  That’s where you’ll find it.  Here, you can see the sales rank for this product.   

Sales rank is the numerical value given to a product by Amazon that indicates how often a product sells 

in relation to other products in its category.  It is a linear ranking system where the lower the rank, the 

higher the sales compared to each other product within the same category.   

A product with the sales rank of 1 would be the best-selling product in its main category.  Here, you can 

see a sales rank of 1 in Beauty & Personal care equates to around 14,000-unit sales per month.  At $24 

each, that’s over $340K in revenue per month generated by this one item.   

Let’s look at this graph comparing sales rank to unit sales per month in that same main category to gain 

a further understanding of sales rank.  As you can see, A product with a sales rank of 100 would be the 

100th best-selling product in that category, and would sell more units than a product with a sales rank of 

2,000 in the same category, and so on. 

Simple enough, right?  So, why is sales rank so important? 

While there are plenty of ways to estimate monthly unit sales based on sales rank, we believe sales rank 

is calculated algorithmically based on multiple factors with the most important one being revenue.  The 

lower the sales rank, the more revenue it generates compared to the other products in the same 

category.  So, naturally, we like to focus on products that have low sales ranks.   

I just alluded to something that’s very important. Did you catch it?  Sales rank is a comparison of 

products within the same category.  Each of the main categories have subcategories.  Well, those 

subcategories also have sales ranks. But don’t worry because you should ignore sales rank for 

subcategories. This is important.  We only care about a sales rank in its main category.  This is because 

there are many weak subcategories on Amazon where a product can rank #1 in them but only net a few 

sales a month.  



Let’s look at our first example from earlier.  As you can see, this product is ranked over 100K in the main 

category of Beauty & Personal Care, but it also has a sales rank of 1114 in the subcategory 

‘Toothpaste’.  If that had been the main category sales rank, this would translate into around 2,200 sales 

per month.  Instead, its main category sales rank of over 100K in Beauty & Personal Care translates to 

less than 5 sales per month.   So, as you can see, subcategory sales rank is mostly irrelevant.  A product 

can have a very low subcategory rank, but generate almost zero sales.  There are many niche 

subcategories on Amazon, so be sure to disregard any subcategory sales ranks, and focus only on the 

main category rank. 

I touched on this earlier, but probably the most important factor when assessing sales rank is that the 

ranks vary drastically from category to category.  Let’s compare two categories so you can see the 

difference.  As you can see, a rank of 1,000 in baby equates to about 1,000-unit sales per day, while a 

rank of 1,000 in Health and Personal Care means over 2,000 units sales per day.  So be aware that sales 

rank figures DO NOT translate across categories in terms of number of sales.  So, what this means for us 

is that we don’t actually care what a product’s sales rank is, we only care how many sales per month it 

represents. 

Something else you should know is that sales rank is dynamic and changes throughout the day... even 

hour to hour.  For example, look at how the sales rank changed in just one day.  It should be noted that 

although this looks like a huge change, it’s just something for you to keep in mind so that you aren’t 

surprised when you see that one has changed since the last time you looked. 

Ok, now that you know what sales rank is, where to find them, and that they represent sales 

estimations, it’s now time to learn how to find those sales estimations.  For this we use a tool called 

Jungle Scout. This is a browser extension.  The Jungle Scout browser extension provides monthly sales 

estimations at the click of a button.  

There are plenty of other sales estimation tools available, but after having tried all of them, we can 

confidently say that Jungle Scout has been far and away the most accurate.  Now, it is not 100% 

accurate as no sales estimator is because it’s just not possible.  Only Amazon has access to the true sales 

numbers, but in our experience, Jungle Scout is the best. 

Using Jungle Scout is very simple.  The most basic way to use it from the product details page.  All you 

have to do is click on the icon and it will do the rest.  Here you can see the rank and monthly sales 

estimate for this item.  It’s that easy and there are a ton of other great features you can use to 

efficiently scout.  We will go over those later on in the scouting module. 

We highly suggest getting the Jungle Scout Chrome Extension as it saves a ton of time and provides 

awesome real-time sales estimates.  Jungle Scout has provided all TWF students a discount!  You can 

find the link below this video. 

In closing, don't think of sales rank as a number, look beyond it to find what it actually means in terms of 

units sold. We don't care about sales ranks, we care about what they represent, and how they influence 

our buying decisions.  That wraps it up for this video.  Thanks for watching and I’ll see you soon! 


